AGENDA: COUNCIL MEETING
6-7 p.m., December 2, 2019; EXPO Elementary library (2nd floor, South side of bldg)

1. Welcome & Introductions (5 mins)
a. Meeting & Council overview
b. Upcoming events
i.  Winter Break: Mon 12/23 - Fri 1/3
ii.
c. Introductions
2. Meet the teachers (10-15 mins)
3. Committee meetings (40-45 mins)
a. Finance & Fundraising:
i.  Overall fundraising strategy, con’t
b. Diversity, Equity, & Inclusion:
i.  Equity book study
ii.  NAAPID (National African American Parent Involvement Day) - February
c. Parent & Community Engagement:
i.  Family Service Night
ii.  Remaining P&CE events for the year

AGENDA: BOARD MEETING
7-8 p.m., December 2, 2019; EXPO Elementary library (2nd floor, South side of bldg)

1. Callto order
2. Regular Business (20 mins)
a. Principal’s update
b. Treasurer’s update
c. Committee updates
3. New Business (40 mins)
a. Mini Grants - DECISION
i.  Gym equipment - Chris Apps
ii.  G/Tsupplies - Gail Pierce
Communication strategy - DISCUSSION
Classroom Connector network - DISCUSSION
Treasure Island Update - DISCUSSION
e. Walk-on items
4. Adjourn

oo o



