
BOARD MEETING  

6-8 p.m., January 13, 2020 

EXPO Computer Lab 

 

Meeting Overview  
Highlights 

• During committee time, Expo’s Special Education teachers shared an overview of their roles 

within the school. Opportunities for the board to support Special Education throughout the school 

year could include:    

• Establishing a group of Special Education families outside of the classroom 

• Setting aside a portion of sensory friendly time during school activities 

• Planning and funding a sensory friendly field trips for the Special Education classes 

• The Board discussed and voted on a new funding distribution model for money raised via Club 

Choice / Carnival.  

• The Board discussed, voted on and a mini-grants supporting EDL: 

• $150 – Podcast Equipment  

 

Discussion Topics / Focus for Next Month 

• Review Communication Strategy  

• Repositioning Silent Auction Fundraising Allocations 

 

 
  



BOARD MEETING MINUTES  

6-8 p.m., January 13, 2020 

EXPO Computer Lab 

 
 
1. Call to order 

2. Regular Business  

• Principal’s update 

A. January 25th is the Parent Fair at the Union Depot  

B. Looking to still fill teacher openings, especially within Special Education  

C. Rolled out Positive Behavior Intervention Systems (PBIS)  

a. Recognize and reward positive behavior throughout the school day or 

activities 

b. Already passed out over 3500 tickets since the beginning of the year 

• Treasurer’s update 

A. Highlights from recent transactions include: 

a. Most of the transactions this past month were deposits for the 

Playground account 

1. The Playground balance is now at ~$77,390 

2. Since September 27, we have netted just over $52,000 

b. Will discuss Club Choice / Carnival Distribution later in the meeting 

 

• Committee updates  

A. DE&I 

a. Discussed how to bring the families together: 

1. One idea is to use the Expo gym for Saturday winter playdates by 

grade, including a special education classes 

a. Cost is ~$250 per Saturday 

b. No need to vote on the funding would come out of 

Community Events fund 

b. Explored ideas on how to make the playground more inclusive for 

students 

1. One idea was to include a buddy bench in the playground design, 

similar to what is used in other schools  

c. Monday February 10 is African-American Parent Involvement Day 

B. Finance Fundraising  

a. Upcoming Dining Out includes: 

1. January 14 –Pandora  

C. Parent & Community Engagement 

a. Discussed upcoming events: 

1. Family Dance (February 21)  

 



3. New Business  

• Mini Grants  

A. EDL Podcasting equipment - Lacey Weninger 

a. See Appendix IV for additional information  

b. Move to approve to fund up to $150 to support up to 4 bundles toward 

EDL podcasting equipment from the Mini-Grant fund 

1. Motion Passes 

• Treasure Island Update  

A. The preliminary design is ready and discussion with Charlie is ongoing 

B. Phase 1 construction will begin and end during the 2020 summer months 

 

• Club Choice / Carnival Distribution Discussion (SEE APPENDIX V FOR ADDITIONAL 

DETAILS) 

A. Overview  

a. The history shows that we are seeing a significant decline in the total 

amount of money we have been distributing  

1. $10K less than 2 years ago; $4K less than last year  

b.  The current year would look even lower, but I am recommending that 

we no longer leave $2K in the Carnival account for next year  

1. Given our total balances, little risk in spending an account to the 

deficit leading up to an event which will covers it expenses 

B. Proposals 

a. Proposal A  

1. Follows last year's distribution formulas with no other changes 

b. Proposal B 

1. Recommend longer leaving $2K in the Carnival account for next 

year, due to there being little risk in spending an account to the 

deficit leading up to an event which will covers it expenses 

2. Recommend to merge "Community Events and Expenses" and 

"Unallocated" accounts and rename to "General Fund"  

a. The "Community Events and Expenses" account is our 

general operating account (i.e. food and childcare at our 

meetings and conferences)  and a lot of general outside 

donations and fundraisers (including all the dining outs) 

are deposited into this account 

i. The two year summary for the "Community Events 

and Expenses" account has been growing a decent 

amount, due to Dining Outs events 

3. Rebalance the account by adjusting percentages based on long-

term spending strategy, mini-grant discussions percentage 

breakdown and increased our investments in the resource 

teachers  



 

c. Proposal C  

1. Same as Proposal B but with the addition of the $5,000 check that 

was submitted without any restrictions 

 

d. Move to approve Proposal B of Club Choice 

1. Motion Passes 

e. At next month’s meeting, will discuss: 

1. How to re-position the silent auction to support not only the 

music experiences but in broader learning experiences across 

EXPO 

2. How to use unrestricted $5000 check as part of the investment 

in broader learning experiences   

4. Adjourn 

• Motion to adjourn 8:00 – all approved 

  



APPENDIX I: AGENDAS 
 
AGENDA: COUNCIL MEETING 
6-7 p.m., January 13, 2020; EXPO Elementary Computer Lab (2nd floor, South side of bldg) 
 

1. Welcome & Introductions (5 mins) 

a. Meeting & Council overview 

b. Upcoming events 

i. Dining out for EXPO (Panera): Tues 1/14 

ii. MLK Jr day: Mon 1/20 

iii. EXPO Open House/STEM Night: Thurs 1/23 

iv. No School (Professional development): Fri 1/24 

v. School Choice Fair: Sat 1/25 

vi. Family Service Night: Tue 1/28 

c. Introductions 

2. Meet the teachers (10-15 mins) 

3. Committee meetings (40-45 mins) 

a. Finance & Fundraising: 

i. Funding strategy & model for 2020-2021 & beyond 

b. Diversity, Equity, & Inclusion: 

i. Equity book discussion group; planning for remainder of the school year 

c. Parent & Community Engagement: 

i. Coordination of remaining events on the calendar for the school year 

 
 
AGENDA: BOARD MEETING 
7-8 p.m., January 13, 2020; EXPO Elementary Computer Lab (2nd floor, South side of bldg) 

 

1. Call to order 

2. Regular Business (20 mins) 

a. a. Principal’s update 

b. b. Treasurer’s update 

c. c. Committee updates 

3. New Business (40 mins) 

a. Mini Grants (as needed) - DECISION 

i. EDL Podcasting equipment - Lacey Weninger 

b. Finalize communication strategy - DECISION 

c. Treasure Island Update - DISCUSSION 

d. Walk-on items 

4. Adjourn 

 

 

 



APPENDIX II: ACCOUNT BALANCE SHEET 

 

 

 

 

 

 

 

 



APPENDIX III: RECENT BOARD TRANSACTIONS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



APPENDIX IV: Mini Grant Proposal – EDL Podcasting equipment - Lacey 

Weninger 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

APPENDIX V: CLUB CHOICE 

Club Choice Distribution – Historic Overview  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 


