Implementation Drivers

Measuring the degree to

which a practice is Fide”ty
implemented as intended Identifying barriers outside

of your control and bringing
them to the attention of the

Systems leaders who can intervene
Intervention

Ongoing assistance in the
classroom to support
teachers’ implementation

Creating an environment
within your school which

Facilitative supportsimplementation
Administration

Providing your staff
with information,

rationale, and Tl'a I n i n g

opportunities to

practice
Selection Decision Support
Choosing staff with Data Sy5tem

the necessary skills

and mindsets Ongoing collection and

analysis of both student
outcome data and data on
teacher practice (fidelity)

Leadership Drivers
Technical Adaptive

Addressing problems that Addressing problems that
have a defined cause and a involve competing
clear, though not necessarily perspectives - different
easy, solution views of the problem and

of potential solutions



