
BOARD MEETING  

6-8 p.m., November 4, 2019 

EXPO Elementary library 

 

Meeting Overview  

Highlights 

• During committee time, Expo’s Fourth Grade teachers shared an overview of the curriculum and 

highlights for the upcoming year.  

• There is a big jump between third and fourth grade due to the increase in academic rigor 

• Biggest opportunity is to fund and provide more hands on experiences in the classroom 

and around the cities, such as:   

i. The National Parks – program focused on getting every fourth graders a free park 

pass to all national parks. https://everykidoutdoors.gov/index.htm 

ii. Northern Clay – artists come in focused on clay sculptures.  

https://www.northernclaycenter.org/education  

• The Board focused a majority of its time discussing the final fundraising push for Treasure Island 

and future Board spending strategy. The board will continue the conversation around these topics 

at the December meeting in hopes to gain alignment on what the spending priorities will be 

moving forward.   

 

Discussion Topics / Focus for Next Month 

• Update and next steps on Treasure Island  

• Determine future spending structure to maximize effectiveness of dollars raised / 

received  

• Discussion communication strategy  

• Vote on the renewal of MySchoolAnywhere  

  

https://everykidoutdoors.gov/index.htm
https://www.northernclaycenter.org/education


BOARD MEETING MINUTES 

7-8 p.m., November 4, 2019 

EXPO Elementary library (2nd floor, South side of bldg) 

 

1. Call to order 
• 7:00 

 

2. Regular Business  
• Principal’s update 

I. Several job openings are posted 

II. Enrollment continues to grow 

III. New night engineer started earlier this month 

IV. Election Day 

A. Extra volunteers will be present throughout the day 

• Treasurer’s update 

I. Carnival 

A. Thanks to everyone who helped out with the Carnival.   

B. This year's event grossed $8,628 (previous year, $9,484). 

a. Expo Gear also grossed $346 and Silent Auction/Pub crawl $2,265 that 

night. 

b. See the 2019 Carnival Income summary for additional details. 

(Appendix IV) 

c. Still anticipating check requests and will then report what we net from 

this fundraiser 

II. Club's Choice 

A. Club's Choice this year grossed $11,791 including pending deposits (previous 

year, $18,281).  

B. Still anticipating invoices in the next couple of weeks and will then report what 

we net from that fundraiser. 

III. Music Residency 

A. First invoice for MacPhail was paid ($10,440) 

a. Motion needed to transfer money from Silent Auction to Music 

Residency to cover this year's expenses. 

a. Motion carries – all approve  

IV. Annual filings 

A. The IRS Form 990 and MN Attorney General's office annual report for last 

fiscal year (8/1/2018 - 7/31/2019) have been completed.   

a. We need to approve these as a board.  

B. The IRS Form 990 is a 21 page document, but several of pages do not contain 

much information.  The pages that contain the bulk of the information are pages 

1, 2, 7, and 14 with additional, supporting statements on pages 16-21 of the 

PDF.  Similarly with the MN Attorney General's office report, the primary pages 

are pages 6 and 7. 

a. Motion to accept the documents that reflect accurately of the years 

document  

b. Motion carries – all approve  

 

• Committee updates 
I. Finance & Fundraising 

A. Updates regarding Give to the Max (GTTM) and log-term spending structure 

will be discussed in new business  

https://docs.google.com/spreadsheets/d/1PbKPwHdcgiHunYKYWb-wyj9iIssezjzw2nUqyPFLuBo/edit#gid=1266322564
https://drive.google.com/file/d/1oI9Dw1t29LNsG1Pt68-vA-wbA8MWLkZs/view
https://drive.google.com/open?id=1GGnyI0UyykhjIJX_oKpnNiMhWlQ3Z4yc


II. Diversity, Equity, & Inclusion 

A. No new updates 

III. Parent & Community Engagement 

A. Fall conferences are fast approaching!  EXPO's teachers and staff put in long 

hours on normal days, and conference days are even longer. To show our 

appreciation, the Board of the EXPO Council of Parents and Teachers is hosting 

a meal for all teachers and staff on Thursday, November 14th.  

a. Please sign up at the following link to provide food, beverages, or help 

with setup (@ 2pm) or clean up (@ 7pm).   

b. If you have any questions, please contact Jacqueline Kraus at 

expopce@gmail.com.   

B. Continued the discussion around how to expand Service Night into the EXPO 

community   

a. More to come in the coming months  

 

3. New Business  
• Give to the Max (GTTM) is on November 14th  

I. Decided all proceeds will go to Treasure Island fundraising efforts  

A. Communication / marketing efforts have begun to get the word out 

 
• Treasure Island updates  

I. Community Event 

A. Well attend by the community despite the weather 

B. The Villager was there and published an article on fundraising efforts  

II. Fundraising Efforts  

A. Match Donations 

a. Secured a 10k match donation which has almost be matched ($8k 

raised so far)  

b. Additional 5k match donation has been secured 

c. Match donations will be part of the GTTM communication     

B. Continue to work on additional fundraising efforts 

a. Picket Fundraiser – individuals can sponsor a picket in the fence to 

leave a lasting memory  

b. Reclaiming the Wood – Sell or use parts of the playground word as 

material goods (i.e. picture frames)  

III. Upcoming District Meeting  

A. Discussion topics will include: 

a. Adjusting the current footprint / design based on current funds 

b. If different materials suppliers can be used to offset costs  

c. Date flexibility on what can be built now and what can be delayed  

i. Focused on the core this year and can build into the nature 

base portion later on 

B. An update and next steps will be provided at the December Board meeting 

 

• Current spending structure/strategy 
I. Short Term (Rest of the 2019 – 2020 School year) 

A. Continue to engage the different classes / grades on current funds available  

a. Invite them to share during the committee meeting time  

b. Have board member attend staff meetings 

c. Darren will continue to communicate and direct teachers to the board 

for funding requests 

B. Can adjust current spending levels by grade but and larger adjustments to the 

budgets will have to wait until the following school year 

https://www.signupgenius.com/go/60B0C4DA8A92CA1F94-teacher4
mailto:expopce@gmail.com


C. Conversation around the library budget & funds 

a. An additional discussion will take place in the coming weeks on how 

the school can obtain non-scholastic books for its library  

II. Long-term (2020 – 2021 School year and beyond)  

A. Restructure the budget to focus more on Experiential Learning 

a. Work with the teachers this year to determine what activities / budget 

would be needed for the following year activities 

b. Expand the focus of the Silent Auction beyond just music  

B. Discussion around the spending priorities needs to be determined and agreed 

upon by the board before changes can be made. This could include: 

a. Additional support to Treasure Island 

i. Previous boards have determined the current financial support 

level  

b. Taking a stand on a specific funding focus (i.e. resource classroom 

activities, all field trips paid for)  

c. How much sustainable funds should be on hand based on priority 

spending (i.e. should always have enough to cover two years of music)  

C. Continuation of discussion on this topic will also take place during the 

December Board meeting  

 
 

4. Adjourn 
•  Motion to adjourn 8:05 – all approved 

 
 

 
  



APPENDIX I: MEETING AGENDA 
 

AGENDA: COUNCIL MEETING 

6-7 p.m., November 4, 2019 

EXPO Elementary library (2nd floor, South side of bldg) 

 

1. Welcome & Introductions (5 mins) 

a. Meeting & Council overview 

b. Upcoming events 

i. Election Day - Tues 11/5 

ii. Picture Retakes - Wed 11/6 

iii. Give to the Max - Thurs 11/14 

iv. Conferences - Tues 11/12 - Fri 11/15 

v. Dine Out for EXPO @ Chipotle - Tues 11/19 

c. Introductions 

2. Meet the Fourth Grade team (10-15 mins) 

3. Committee meetings (40-45 mins) 

a. Finance & Fundraising: 

i. Funding/spending strategy 

ii. 2019 Give to the Max approach 

b. Diversity, Equity, & Inclusion: 

i. Ongoing support of Classroom Connectors 

c. Parent & Community Engagement: 

i. Family Service Night approach 
 

AGENDA: BOARD MEETING 

7-8 p.m., November 4, 2019 

EXPO Elementary library (2nd floor, South side of bldg) 

 
1. Call to order 

2. Regular Business (20 mins) 

a. Principal’s update 

b. Treasurer’s update 

c. Committee updates  

3. New Business (40 mins) 

a. <if needed >Mini Grants - DECISION 

b. Give to the Max approach - DECISION 

c. Treasure Island updates - DISCUSSION 

d. Current spending structure/strategy - DISCUSSION 

e. Communication strategy - DISCUSSION 

f. Mid-year Board retreat - DISCUSSION 

g. Walk-on items 

4. Adjourn 

  



APPENDIX II: ACCOUNT BALANCE SHEET 

 

 
  



APPENDIX III: RECENT BOARD TRANSACTIONS 

 



 

  



APPENDIX IV: 2019 CARNIVAL GROSS INCOME REPORT 


